TOWN OF COLLINGWOOD

COUNCIL AGENDA
March 17, 2014

"Inspire confidence, wonder and a sense of possibility — deliver today’s services and realize tomorrow’s promise."

A meeting of Council will be held Monday March 17, 2014 in the Council Chambers, Town Hall,
Collingwood commencing at 5:00pm.

ORDER OF BUSINESS
1. CALL OF COUNCIL TO ORDER
2. ADOPTION OF AGENDA
= THAT the content of the Council Agenda for March 17", 2014 be adopted as presented.
3. DECLARATIONS OF PECUNIARY INTEREST AND/OR RECEIPT OF GIFT (over $200)
4. a) ADOPTION OF MINUTES, for the regular meeting of Council held March 10, 2014. (errors &
omissions) (p.4)
b) BUSINESS ARISING FROM THE PREVIOUS MINUTES
5. COMMUNITY ANNOUNCEMENTS
6. DEPUTATION
= Collingwood Labyrinth Committee re: fundraising and construction plans, Diane
Wilson and Jack Marley, Co-Chairs
7. CONSENT AGENDA
8. MOVE INTO COMMITTEE OF THE WHOLE (Staff Reports/By-laws if deemed expedient)
9. REPORTS/MINUTES OF COMMITTEES/BOARDS
= THAT the Collingwood Downtown BIA Board of Management minutes (v.8) of February 26,
2014 and the Collingwood Heritage Advisory Committee minutes (0.73) of February 20, 2014
be hereby received.
10. STAFF REPORTS

CPU2014-02 Water Rate Study / Business Plan (p.16)

RECOMMENDING THAT Council receive the 2013 Compliance Report for information;

AND THAT Council accept the Water and Wastewater Rate Study dated December 12, 2013
prepared by Watson & Associates, and enact the respective by-law;

AND FURTHER THAT Council receive the 2014 Water and Wastewater Budget/Business Plan.

=  THAT By-law No. 2014-021, being a by-law to adopt the Water and Wastewater Rates for
2014, be enacted and passed this 17" day of March, 2014. (p.40)
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TOWN OF COLLINGWOOD

COUNCIL MINUTES
March 10, 2014

"Inspire confidence, wonder and a sense of possibility — deliver today’s services and realize tomorrow’s promise."

A meeting of Council was held Monday March 10, 2014 in the Council Chambers, Town Hall,
Collingwood commencing at 5:00pm.

MAYOR COOPER CALLED COUNCIL TO ORDER

Members of Council Present: Mayor Cooper
Deputy Mayor Lloyd
Councillor Edwards
Councillor Lloyd
Councillor Chadwick
Councillor Hull
Councillor West
Councillor Cunningham
Councillor Gardhouse

Staff Present: John Brown, CAO (regrets)
Sara Almas, Clerk
Marjory Leonard, Treasurer
Nancy Farrer, Director of Planning Services
Marta Proctor, Director of Parks, Recreation and Culture
Brian MacDonald, Director of Public Works and Engineering Services
Marcus Firman, Chief Operating Officer (Water/Wastewater)
Larry Irwin, Director of IT Services
Jennett Mays, Communications Officer

ADOPTION OF AGENDA
No. 086 Moved by Deputy Mayor Lioyd
Seconded by Councillor Edwards

THAT the content of the Council Agenda for March 10", 2014 be adopted as presented.
CARRIED
DECLARATIONS OF PECUNIARY INTEREST AND/OR RECEIPT OF GIFT (over $200) - Nil

ADOPTION OF MINUTES
No. 087 Moved by Councillor Edwards
Seconded by Deputy Mayor Lioyd

THAT the minutes of the special meetings of Council held February 28, 2014 and March 1, 2014
and the regular meeting of Council held March 3, 2014, be approved as presented.

CARRIED
BUSINESS ARISING FROM THE PREVIOUS MINUTES - Nil

COMMUNITY ANNOUNCEMENTS
= Council reported on various community events they had attended and announced upcoming
events,

DEPUTATION - Nil
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A meeting of the Heritage Committee was held on Thursday, February 20, 2014 at 8:30
a.m. in the Building / Planning Department Conference Room of the Collingwood Public
Library Building & Municipal Offices, 55 Saint Marie Street.

CALL TO ORDER

The Chair established that a quorum was present, welcomed all in attendance and called
the meeting to order at 8:37 a.m.

ADOPTION OF THE AGENDA

Moved by Committee Member Christie
Seconded by Committee Member Harrison

THAT the February 20, 2014 Heritage Committee Agenda be adopted as presented
CARRIED

CONFIRMATION OF THE ADOPTION OF THE MINUTES

THE January 16, 2014 Heritage Committee Minutes were adopted electronically in

accordance with Procedural By-law 2006-120 and received by Council at their February 3,
2014 meeting.

DECLARATIONS OF CONFLICT OR PECUNIARY INTEREST

* Committee Member Harrison declared a Conflict of Pecuniary Interest and left the
meeting room with respect to discussion regarding Heritage Grant Application for 291 Third
Street as he and his wife own the subject property.
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STAFF REPORT
Report CPU 2014 - 02

rupiicutiities 31712014
Submitted to: Mayor and Council
Submitted by: Marcus Firman, Chief Operating Officer
Subject: 2013 Compliance Reports, Water and Wastewater Rate

Study and 2014 Water and Wastewater Budget

PURPOSE

The purpose of this report is to present the following for Council’s consideration:

e 2013 Compliance Reports.

e Present the Water and Wastewater Rate Study prepared by Watson & Associates.
The Document is a living document that spans 10 years and is generally reviewed
every five (5) years.

o Present the 2014 Water and Wastewater Budget/Business Plan.

RECOMMENDATION:

THAT Council receives the 2013 Compliance Report for information.

AND THAT Council accepts the Water and Wastewater Rate Study dated December
12, 2013 prepared by Watson & Associates, and enact the respective by-law.

AND FURTHER THAT Council receives the 2014 Water and Wastewater
Budget/Business Plan.

2013 Compliance Reports

Compliance reports are prepared annually for water and wastewater to meet regulatory
requirements and are made available to the Ministry of Environment and public.
Although there are no legal requirements to present these reports to Council,
Collingwood Public Utilities have made a point of undertaking this presentation to
ensure that Council as the owner is informed that these essential services comply with
regulatory requirements.
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This is derived by ascertaining the number of residential units that are currently
connected to the system and multiplying by an average occupancy of 2.3
persons per unit. This population varies from that of the census as weekend and
seasonal residents are included and the system must be sized to provide service
given 100% occupancy on any one day. It should be noted that the Towns
Planning Department confirm a very similar population.

e Residential water usage was determined to be 170 litres/capita/day.
Collingwood residence should be commended for this as this is one of the lowest
residential usages in the Canada. As a direct result of this consistently low usage
some capital expenditure has been postponed to a later date.

o A statistic of note is the marked increase in utility locates that were provided in
2013, form 1001 in 2012 to 1916 in 2013. This increase is due to the mandatory
requirement for joining the Ontario 1call (ON1Call) utility locate system. All
municipalities must now be members of this system.

Wastewater

e All wastewater testing shows that Collingwood Wastewater Treatment Plant
complies with and exceeds the quality of effluent required by the
Environmental Compliance approval.

¢ The annual MOE inspection was successfully completed.

e The plant is currently at 69.5% of its rated capacity. As a direct result of this
some capital expenditure has been postponed to a later date.

e Current effluent results of Collingwood’'s secondary treatment plant are more
akin to effluent results achieved by tertiary treatment plants.

o There were no bypasses of the system.

Water And Wastewater Rate Study

The Water and Wastewater Rate Study (see Appendix C for full report) will be

presented in detail by Gary Scandlan of Watson & Associates. The study updates the

analysis for capital and operating forecasts, lifecycle cost requirements, current

customer consumntion and customer profiles. The study will be posted on our web site
nich will also be accessible through the Town web site
~vhen accepted by Council.

In brief the study recommends that the monthly base charge rates and volume rates for
water increase annually by 2.5% each year from 2014 to 2022 and for wastewater, the
rates increase annually by 3.5% for each year from 2014 to 2018 and 2.5% for 2019 to
2022. This equates to an increase for an average home consuming 160 m3/year of
water to $8.35/year for water and $21.84/year for wastewater. When a monthly bill is
considered the total increase for water and wastewater to an average home will be
$2.52.

Collingwood Public Utilities participate in the National Water and Wastewater
Benchmarking Initiative along with 45 other utilities across Canada and include the
Region of Peel, Region of Durham, City of Hamilton, City of London, City of Barrie, City
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3/13/2014

... tes

Collingwood Public Utilities
Water and Wastewater Capital
Projects

2014 Capital Budget Highlights
Monday March 17, 2014

mains.

2014 - There are no proposed
replacements.

2015 - Hume Street replacement of the
100mm Cast lron water main.

$0
No. 18452
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nMiscellaneous vonsuiiant stugies

2014 - Projects include the following;

Town Development Charge study = $17,500
Compilete Water and Wastewater Rate study= $17,500

$35,000

3/13/2014
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STAFF REPORT

Report # B2014-01
2/24/2014

Submitted to: Mayor and Council
Submitted by:  Bill Plewes, Director, Building Services
Subject: Street Naming By-law

PURPOSE

e The purpose of this report is enact a Civic Addressing By-law, Street Naming Policy
and Policies and Procedure for Civic Addressing

RECOMMENDATION:

THAT Council receive Staff Report B2014-01, Civic Addressing & the Numbering of
Buildings;

AND THAT Council repeal the former Town of Collingwood Civic Addressing Bylaw
No. 97-42 and enact a new comprehensive Town of Collingwood Civic
Addressing By-law.

Building Services is responsible for assigning civic addressing and numbering of
buildings throughout the Town of Collingwood. The Municipal Act enables a municipality
to establish by-laws respecting the health, safety and well-being of persons and within
the spheres of jurisdiction including, but not limited to, highways and structures, including fences
and signs. Civic addressing provides for the clear identification of property and
buildings/units and is very important as it assists in a timely and efficient response by
emergency management services such as Fire, Police and Ambulance and can be a
matter of life or death situation where EMS is delayed in determining the location of the
building and/or location of the emergency.

The Town of Collingwood has not had a policy in place regarding the naming or
renaming of public and private streets in the past. Council approved the following
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STAFF REPORT

Report #C2014-03
03/17/2014

Submitted to: Mayor and Council
Submitted by:  Sara Almas, Clerk

Subject: Award of Request for Proposals C2014-01; Municipal Newsprint
Advertising Services

PURPOSE:

e The purpose of this report is to consider the award of the contract pursuant to
Request for Proposals C2014-01; Municipal Newsprint Advertising Services.

RECOMMENDATION:

THAT Council accepts the Proposal of the Enterprise Bulletin for Municipal Newsprint
Advertising Services at the rate of $0.20 per agate line plus H.S.T. for a three (3) year
term.

The Town of Collingwood called for Proposals for Municipal Newsprint Advertising
Services under Request for Proposals (RFP) No. C2014-01. Routine advertising
services are required for a variety of purposes which may include statutory or legal
notices, notification of public meetings or public consultations, and information regarding
programs, services or events. Additionally, the Town benefits through the advertisement
of tenders, employment and economic development opportunities and corporate
promotion material.

The Town requires Newsprint Advertising on a weekly basis due to the frequency and
nature of the events and opportunities and the associated notification requirements. In
order to comply with legislation, the Newsprint Advertising must be available by
subscription which may also include electronic editions that may be read on line. Most
importantly, the Advertising must appear in a consistent location and style from week to
week in order to ensure a familiar presence of the information to regular readers.

Page 75 of 146

C. 249



The Evaluation Committee for the RFP have considered each of the Proposals received
and have rated the submissions based on provision of the best value to the taxpayer
and the most widespread distribution that will satisfy legislative requirements and
ensure that permanent and seasonal residents are kept informed in an efficient manner.

The current Town Page advertising rate is $0.27 per agate line.

The proposals were reviewed and rated by the Evaluation Committee for the RFP and
their recommendation has been further reviewed by Department Heads on March 10,
2014 and was recommended to proceed to Council.

Statutory requirements for advertising are specified in several pieces of legislation
including, but not limited to, the Planning Act, Elections Act, Municipal Act, Heritage Act
and the Highway Traffic Act. Additionally, notices are required under several Town
bylaws such as for Purchasing, Land Sales and the Town’s Notice bylaw itself.

Request for Proposals (RFP) No. C2014-01 for Municipal Newsprint Advertising
Services was issued on January 16, 2014. The opportunity was advertised locally and
posted on the Town website. The RFP document was distributed to eleven (11)
interested parties.

The RFP for Municipal Newsprint Advertising Services closed on Friday, January 31%,
2014. There were two (2) submissions received in response to the RFP. The Proposals
were reviewed independently and collectively by the Evaluation Committee for the RFP
in the absence of pricing information. The Committee consisted of representatives from
Clerks Services, Communication, Treasury, Planning Services, Purchasing, and Parks,
Recreation and Culture (PRC).

The evaluation of Proposals as set out in the RFP assessed the Proponent (30%), the
Proposal (30%) and Pricing (40%). After the technical assessment in the absence of
Pricing information, the Evaluation Committee agreed that the two (2) submissions were
very close with only a single point difference in score. The final scoring results including
Pricing were as follows:

Proponent Technical Cost per Agate Cost per Agate Line Pricing Total
P Points Line First Run Subsequent Run(s) Points Points
Enterprise Bulletin 47 $0.20 $0.20 40 87
Proponent B 46 $0.31 $0.25 34 80
-2-
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THE CORPORATION OF THE TOWN OF COLLINGWOOD

(the “Town”)

Request for Proposals No.: C2014-01

For

Municipal Newsprint Advertising Services

ISSUED: January 16, 2014

SUBMISSION DEADLINE: 3:00 p.m. local time. Friday, January 31, 2014
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Proposal Submission Deadline 3:00 p.m. local time January 31, 2014
Period for which Proposals are Irrevocable after Proposal ~ Sixty (60) Days
Submission Deadline
5.1.2 Proponents to Follow Instructions

Proponents should structure their Proposals in accordance with the instructions in this RFP.
Where information is requested in this RFP, any response made in a Proposal should reference
the applicable section numbers of the RFP where that request is made.

5.2 Communication after Issuance of RFP
5.2.1 Proponents to Review RFP

Proponents shall promptly examine all of the documents comprising this RFP and
(1) shall report any errors, omissions or ambiguities;
(i1) may direct questions or seek additional information

by fax or e-mail, on or before the Deadline for Questions by Proponents to the Town Contact. No
such communications are to be directed to anyone other than the Town Contact. The Town is
under no obligation to provide additional information but may do so at its sole discretion.

The Town Contact for this RFP is:

Ms. Sara Almas, Clerk

The Town of Collingwood

97 Hurontario St., PO Box 157
Collingwood, ON L9Y 2L9

Phone: (705)445-1030 Ext. 3225
Fav: (7084457448

The Town and its advisors do not make any representation, warranty or guarantee as to the
accuracy of the information contained in the RFP or issued by way of addenda.

It is the Proponent’s responsibility to avail itself of all the necessary information to prepare a
Proposal in response to this RFP.

5.2.2 All New Information to Proponents by way of Addenda

This RFP may only be amended by an addendum in accordance with this section.

10
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STAFF REPORT
Report #P2014-12

I VM4V 14

Submitted to:  Mayor and Council
Submitted by:  Nancy Farrer, Director of Planning Services

Subject: 200 Mountain Road (Unit 1)
Manufacturer’s Limited Liquor Sales License

PURPOSE

e The purpose of this report is to allow the Side Launch Brewing Co. Ltd. to produce
small batches of craft beer for sale to the public as an accessory retail use to the
main use of a brewery.

RECOMMENDATION

That Council supports the issuance of a Manufacturer's Limited Liquor Sales License
by the Alcohol and Gaming Commission of Ontario to the Side Launch Brewing Co.
Ltd., which is located at 200 Mountain Road (Unit 1) in Callingwood, Ontario.

On May 27", 2013, Town Council amended Collingwood Zoning By-law No. 2010-040,
per By-law No. 2013-044 to permit a “brewery” and a restaurant and a catering service
accessory thereto on the subject property within the M5-5 zone classification.

The Side Launch Brewing Co. Ltd. has requested that Town Council support the
issuance of a liquor license based on the Alcohol and Gaming Commission of Ontario’s
(AGCO) requirement for municipal support.

This report was forwarded to Department Heads for review on March 11" 2014 and it
was recommended to proceed to Council for consideration.
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STAFF REPORT

Report # T2014-03
3/17/2014

Submitted to: Mayor and Council
Submitted by: Marjory Leonard, Treasurer
Subject: Fees and Services Charges
PURPOSE

e The purpose of this report is to receive Council approval for changes to our existing fees and
charges effective April 1, 2014 with the exception of Transit fees which will have an effective date of
May 1, 2014,

RECOMMENDATION:

THAT Council enact and pass By-Law No. 2014-020 to adopt the 2014 Fees and Service Charges.

Sections 390 to 400 of the Municipal Act, 2001 are the sections which govern the municipal authority to
impose fees and service charges for services or activities it provides. The Act requires all fees and
charges and any additions or amendments to fees and charges be set by by-law.

Annually, as part of the budget process, staff review the current fees and charges and provide Treasury
with requested changes, additions or deletions to their fees.

Water and wastewater fees will be adjusted in a separate by-law..
As part of the Strategic Financial Plan process, staff will be reviewing the methodology for determining
the appropriate level of charges, the appropriateness of the charges and potential new charges to assist

with financial sustainability. Council will receive a staff report with recommended changes when the
review process is complete.

Municipal Act, 2001 Sections 390 to 400;
Department Head input for changes to fees.

The report was forwarded to Departments Heads on March 4, 2014 for review and it was recommended
to proceed to Council for consideration.
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Municipal Act, 2001 Sections 390 to 400

User fee based models provide a number of benefits, including:
e Increased efficiency for production and consumption of the service;

o Increased efficiency of allocation of the service when capacity limits are reached;

e Improved fairness by assigning costs to those who gain most directly from the service;

¢ Improved transparency and accountability; and,

e Improved information for decision-makers in relation to the current and future demands for
the service.

It is important to ensure that user fees allow for the recovery of costs associated with the delivery of
services and programs, and for the ongoing maintenance of the facilities, equipment and other
infrastructure that the municipality operates. As in past years, the Town will experience cost
increases in 2014 for a number of reasons including higher wages, increased costs for utilities,
insurance, gas and oil and generally higher costs for equipment purchases and maintenance.

Fees have always been calculated on a cost recovery basis. While staff compare user fees to other
local municipalities, it may not be an accurate comparison since neighboring municipalities have
differing cost structures, recovery objectives or user fee policies. Where staff have used a
benchmark based on surrounding municipalities, it has been determined that the cost structures
and policies are also comparable and therefore these comparators are valid bases for determining a
pricing structure.

As part of the operating budget process and similar to the procedures followed in prior years,
Department Heads have reviewed their respective fee schedules and have provided recommended
changes to recover the costs associated with providing these services. Where services are similar
across departments, staff are recommending that those fees be brought to a consistent level across
the organization. Departments have, again, been cognizant of the current economic conditions and
have held increases to the minimum possible.

We have adopted a new format for the schedule this year and have highlighted the requested
changes in yellow.

Staff are recommending the following changes to user fees:

Fire:
e Requests for Inspection of Properties:
Staff are recommending a decrease in the fee for accreditation inspections for new
licensed Day Care, Nursery Schools, Rest Homes etc. to be consistent with the fees for
other inspections. The decrease is from $105 to $100.

o Emergency Services:
The cost of these services has not increased since 2006 and wage rates, training costs,
equipment costs and fuel costs have increased several times. Staff are recommending
that the hourly fee increases from $450 per fully manned vehicle to $500.

By-Law Enforcement:
e Taxi/Limousine:
Changes are being made to reflect the current governing By-law.
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STAFF REPORT
Report #T72014-05

3/17/2014
Submitted to: Mayor and Council
Submitted by:  Marjory Leonard, Treasurer
Subject: Ontario Infrastructure and Lands Corporation (OILC) Application and

Financing Agreement

PURPOSE

e The purpose of this report is to authorize the submission of an application to OILC
in the amount of $3,300,000 for financing of certain capital works.

RECOMMENDATION:

THAT By-Law 2014-022 be passed to authorize the submission of an application to
the Ontario Infrastructure and Lands Corporation (OILC) in the amount of $3,300,000
for financing of the new fire station as noted in Schedule “A” to the by-law; and

THAT Council authorize the Mayor and Treasurer to enter into a financing agreement
on behalf of the municipality.

OILC loans are available as a provincial initiative to assist municipalities in securing long-
term financing at a preferred cost based on provincial borrowing rates. The OILC loans are
an attractive option to municipalities as they offer lower borrowing rates and ease of
process.

The Town’s Debt Management Policy indicates that Infrastructure Ontario will be the
prescribed primary lender for debenture requirements.

N/A
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BY-LAW No. 2014-022
OF THE
CORPORATION OF THE TOWN OF COLLINGWOOD

BEING A BY-LAW TO AUTHORIZE THE SUBMISSION OF AN APPLICATION
TO THE ONTARIO INFRASTRUCTURE AND LANDS CORPORATION (“OILC?)
FOR FINANCING CERTAIN CAPITAL WORKS OF THE CORPORATION OF
THE TOWN OF COLLINGWOOD (THE “MUNICIPALITY”); TO AUTHORIZE
TEMPORARY BORROWNING FROM OILC TO MEET EXPENDITURES IN
CONNECTION WITH SUCH WORKS; AND TO AUTHORIZE LONG TERM
BORROWING FOR SUCH WORKS THROUGH THE ISSUE OF DEBENTURES

WHEREAS the Municipal Act, 2001, S.0. 2001, c. 25, as amended, (the “Act”) provides
that a municipal power shall be exercised by by-law unless the municipality is specifically
authorized to do otherwise;

AND WHEREAS the Council of the Town of Collingwood has passed the by-laws
enumerated in column (1) of Schedule “A” attached hereto and forming part of this By-law
(Schedule “A”) authorizing the capital works described in column (2) of Schedule “A”
(individually a “Project”, collectively the “Projects”) in the amount of the respective
estimated expenditure set out in column (3) of Schedule “A”;

AND WHEREAS before authorizing each Project in accordance with section 4 of Ontario
Regulation 403/02, the Council of the Town of Collingwood had its Treasurer update its
most recent annual debt and financial obligation limit received from the Ministry of Municipal
Affairs and Housing (as so updated, the “Updated Limit”), and, on the basis of the
authorized expenditure for each Project as set out in column (3) of Schedule “A”
(“Authorized Expenditure”), the Treasurer has calculated the estimated annual amount
payable in respect of each Project and has determined that the aggregate of the Project
Limits does not exceed the Updated Limit, and accordingly the approval of the Ontario
Municipal Board under the Ontario Municipal Board Act (Ontario), as amended, was not
required before any such Project was authorized by Council;

AND WHEREAS subsection 405 (1) of the Act provides that a municipality may authorize
temporary borrowing to meet expenditures made in connection with a work to be financed in
whole or in part by the issue of debentures if,
(a) the municipality is an upper-tier municipality, a lower-tier municipality in a
county or a single-tier municipality and it has approved the issue of
debentures for the work;

(b) the municipality is a lower-tier municipality in a regional municipality and it
has approved the work and the upper-tier municipality has approved the
issue of debentures for the work; or

(¢ the municipality has approved the issue of debentures for another
municipality or a school board under section 404;

By-law No. 2014-022
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ONTARIO INFRASTRUCTURE AND LANDS CORPORATION (OILC)

LOAN APPLICATION

Type of work (e.g. new construction, renovation of existing
facilities, redevelopment, deferred maintenance, etc.):

Description of the project:

New Construction

Construction of a new fire station and emergency control centre

Additional comments:

What is the life span of the project in years? (i.e. the physical asset)
Please identify your Ministry contact (If applicable)

Ministry:

Contact Name:

Contact Phone:

30

Page

30of 9

Page 135 of 146









ONTARIO INFRASTRUCTURE AND LANDS CORPORATION (OILC)
LOAN APPLICATION

and interest

Please eiaborate on re-financing plans and options for any existing “interest only" debt, if applicable

Existing Encumbrances:
Does the Borrower have any existing liens, pledges and any other encumbrances on existing assets?

[]Yes l¥]No

If yes, please provide details:

Page 6of9
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ONTARIO INFRASTRUCTURE AND LANDS CORPORATION (OILC)
LOAN APPLICATION

| acknowledge and agree that all of the above referenced documents must be submitted in the form required

by OILC and understand that the application will not be processed until such documents have been fully
completed and received by Infrastructure Ontario.

Please note: OILC retains the right to request and review any additional information or documents at its
discretion.

| acknowledge that | have read and understood the Project Management and Best Practices Reporting
Requirements

Page 9of9
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STAFF REPORT

Report # PW 2014-04
3/17/2014

Submitted to: Mayor and Council

Submitted by:  Brian MacDonald, Director, Public Works and Engineering

Subject: Award of Tender PW2014-02 - Oak Street Canal Bridge
Replacements at Fourth Street West and Fifth Street

PURPOSE

e The purpose of this report is to present staffs comments regarding the Award of
Contract PW2014-02 - Oak Street Canal Bridge Replacements at Fourth Street
West and Fifth Street

RECOMMENDATION:

THAT Council receive Staff Report PW2014-04 entitled “Award of Tender PW2014-02
for Oak Street Canal Bridge Replacements at Fourth Street West and Fifth Street”,
and

THAT Council award the Tender to Owen King Limited for the tendered amount of
$1,420,568.40; and,

THAT Council authorizes Staff and the Mayor to sign all necessary documents to
execute the contract.

The need for the reconstruction of these bridges was identified in both the Town’s 2007
and 2009 Bridge Inspections. The Fourth Street Bridge over the Oak Street Canal dates
to (circa) 1940 and the Fifth Street Bridge is (circa) 1950. In 1997, the Ontario
Government passed O.Reg. 104/97 under the Public Transportation and Highway
Improvement Act, which requires all bridges to be inspected every two years for
structural integrity. This has to be done under the direction of a professional engineer
and in accordance with the Ontario Structure Inspection Manual published by the
Ministry of Transportation of Ontario. These bi-annual inspections have identified that
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contractors to submit tenders for Oak Street Canal Bridge Replacements at Fourth and
Fifth Street. The Tender was advertised on the Town page of the Enterprise Bulletin,
Town website and with the Barrie Construction Assoc. There were twenty two (22)
bidders who registered and picked up the tender package and the Town received four
(4) bids at the closing.

The results of the tenders submitted were as follows:

Company Tender Value
Owen King Limited | $1,420,568.40*
Contractor B $1,439,313.59
Contractor C $1,630,450.00
Contractor D $1,636,194.32

*All tender were reviewed with respect to mathematical extensions of unit prices. The
low tender from Owen King is a corrected price as a result of our mathematical review.

Subsequently, Ainley and Associates have reviewed all tender submissions and are
recommending that the contract be awarded to Owen King Limited of Walkerton,
Ontario with the lowest complete tender submitted for a total value of $1,420,568.40
excluding HST.

The scope of work includes the complete replacement of the Fourth Street West and
Fifth Street bridge structures over the Oak Street Canal including associated road,
storm sewer, utility and restoration works between Oak Street and Birch Street. The
storm sewer works will improve drainage in the area of the bridges.

Owen King Limited are fully qualified and experienced in this type of work. They have
suitable equipment and qualified staff to meet the requirements of the Town of
Collingwood.

The estimated project cost was $1,966,000.00. This estimate includes cost for design,
construction, project administration and utility relocations. The total funding amount
available for the project is $1,769,400 which represents 90% of the estimated costs.
The total tender price from Owen King Limited is $1,420,568.40 and is within the
estimated overall 2014 budget allocation.

| Resource 1 | Staff Report #PW2010-11 Award of RFP PW2010-05 Design and |

-3-
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BY-LAW No. 2014-023
OF THE
CORPORATION OF THE TOWN OF COLLINGWOOD

BEING A BY-LAW TO CONFIRM THE PROCEEDINGS OF COUNCIL OF THE
CORPORATION OF THE TOWN OF COLLINGWOOD

WHEREAS the Municipal Act 2001, S.0. 2001, c 25, Section 5(1), provides that the powers of a
municipality shall be exercised by its council;

AND WHEREAS the Municipal Act 2001, S.0. 2001, c 25, Section 5(3), provides a municipal
power, including a municipality's capacity, rights, powers and privileges under section 9, shall be
exercised by by-law unless the municipality is specifically authorized to do otherwise;

AND WHEREAS it is deemed expedient that the actions of all meetings of Council of The
Corporation of the Town of Collingwood be confirmed and adopted by by-law;

NOW THEREFORE COUNCIL OF THE CORPORATION OF THE TOWN OF COLLINGWOOD
ENACTS AS FOLLOWS:

1. THAT the actions of the Council of The Corporation of the Town of Collingwood in
respect of:

a) each recommendation in the reports of the Committees;

b) each motion, resolution or other action passed, taken or adopted at the meetings
listed below are hereby adopted, ratified, and confirmed as if same were expressly
included in this by-law, provided that such adoption and confirmation shall not be
deemed to include the final passing of a by-law the requires the prior approval of a
Minister, a Ministry, to the Ontario Municipal Board or any other governmental body:

= Regular Meeting of Council held March 17, 2014

2. THAT the Mayor and the proper officials of The Corporation of the Town of Collingwood
are hereby authorized and directed to do all things necessary to give effect to the action
of the Council referred to in Section 1.

3. THAT the Mayor, or in the absence of the Mayor, the Deputy Mayor, and the Clerk, orin
the absence of the Clerk, the Chief Administrative Officer;
a) are authonzed and directed to execute all documents to the action taken by Council
as described in Section 1;
b) are authorized and directed to affix the seal of The Corporation of the Town of
Collingwood to all such documents referred to in Section 1.

4. THAT this by-law shall come into effect upon the passing thereof.

ENACTED AND PASSED this 17" day of March, 2014.

MAYOR

CLERK
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