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Debunking the Collus Myths

I was recently told a member of town
council is publicly making two incorrect statements that seriously need to
be debunked:

Collus is 100% owned by the town (not 50%), and

Collingwood only received $8 million for the sale of its share.

Yes, I realize that these are contradictory statements (why would someone pay you for
something they never bought?), but a member of the public alleges they were told to him
by a council member this week. That sort of foolishness cannot go unchallenged. So let’s

correct those mistakes, shall we?
Let’s get into the wayback machine to go back to 2011; the year of a provincial election

when all three parties were making promises to reduce the number of electrical

distribution agencies in the province. As noted in in January, 2012,
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(First, take a moment to read an article in the about Collus,
which tells you how well respected in the province our utility was in 2011, and what its

stated goals were.)

Start with number one. You can reac
written in March 2012 by Scott Stoll of the town’s then legal firm, Aird & Berlis, which

oversaw the whole process. Now some history...

In its first meeting of 2011, the Collus utility board decided to look at the LDC market
and learn what opportunities there were for a utility like Collus. The energy industry was
aware that the province and all political parties were interested in makin

(this continues to be a concern for utilities as

Collingwood was just ahead of the curve).

In February, 2011, the board hired consulting firm KPMG to explore the options (see
Sept. 12, 2012, below for more on the timeline and parameters). The board was given

three options (see below) and chose a partnership.

Or The annua was presented to council and
approved.
In council created a task force authorized to evaluate the KPMG report and

the possibilities of a partnership with Collus, and report back to council with
recommendations. That nine-person task force included the former CAO

Wingrove; Mayor Cooper; Deputy Mayor Lloyd; John Herhalt of KPMG; Dean
Muncaster, chair of the Collus board; the CEO and CFO of Collus, David McFadden, the
current Collus/Powerstream board chair, and Doug Garbutt, former mayor and public

utility board chair.
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On council went in camera with representatives of Collus and the board, to
hear a presentation from the task force about the received proposals, and approve the

recommended selection of partner.

I declared a potential conflict of interest and was not in attendance at this meeting, so
cannot comment further on what transpired there. However, I have since learned

that the system used by the Town of Collingwood on all large projects is commonly
referred to the “two envelope system.” The first envelope is opened and evaluated by all
the reviewers based on a pre-determined evaluation criteria. In this case this envelope
considered strategic and specialized resources, supporting the interested of the
community and customer, culture and synergistic fit, competitive rates and cost
structure and support for local employment. This envelope was weighted at 70%. The
second envelope was opened after the evaluation of the first envelope was complete and

this represented the financial considerations and was weighted at 30%.

O1 the results of that decision were made public when council
unanimously and in public approved the sale of 50% of the town’s share (i.e. 50% of the
utility) to Powerstream (I was able to vote at that point because I was no longer in a

potential conflict situation).

As th 10ted:
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